
Small and medium organisations often have limited people involved in a company’s finances which can 
make it difficult to implement effective internal controls to safeguard assets.  However, we believe the  
controls in small and medium organisations are more critical as the potential impact on their assets is far 
greater.  Over the next few issues of the NFP News we will be providing some examples of basic controls 
that can and should be applied even in the smallest organisation. 
 

SEGREGATE, SEGREGATE, SEGREGATE 

In micro organisations it may seem impossible to have more than one person involved in the  
finances.  More often than not, this really comes down to the willingness of other volunteers to become 
involved in the finances.  However, the finances of an organisation and the integrity of its accounting  
records are a critical part of achieving an organisation’s objectives.  Where possible, various tasks should 
be performed by separate people.  This may require the board / committee to become more involved in 
the organisation’s finances to ensure adequate segregation is achieved. 

 

RECEIVING MONEY 

Cash is the lifeblood of any organisation so the controls surrounding the receiving of cash are crucial to an 
organisation’s viability.  Where possible, encourage the sponsors, donors and customers to pay by EFT to 
reduce the chance that funds are intercepted.  Where the organisation stages a fundraiser that receives a 
significant amount of cash, ensure that two people count the cash together.  There should be a count 
sheet that both people sign to indicate that the count is correct.  The count sheet should then be  
reconciled to the resulting bank deposit.  In some organisations it is common practice to make  
reimbursements from fundraising proceeds and deposit the remainder.  Funds should be deposited intact 
and, if necessary, reimbursements be made by cheque, EFT or petty cash. 

 

If you have any questions around what internal controls would work best for your  
organisation, give our Audit Team a call to see how they can help. 
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